PDC DISCUSSION
_ June 15, 2017

Decision: Determine process/steps for Forum to weigh in on LIO structure, membership and geographical extent
decision

Background: Topic discussed during Jan. and Apr. PDC meetings and the Feb. and May Forum meetings.

LIO Coordinator, Jessica Hamill, provided a brief history of the LIO activities to date and relayed that the LIO is
reevaluating structure and function to address frustrations including: lack of effectiveness, frustration that level of
effort is not in line with results, disengagement of some members, and continuing questions on appropriate
geographic scope. LIO was also motivated by a memo (from S. Central LiO) that pointed to a re-evaluation of the LIO

boundaries and exploration of integrating functions with WRIA-based salmon recovery groups.
L1O is exploring their:

Geographic extent

- Structure, including relationship to salmon recovery groups
Membership

Function/activities

L10 has developed new DRAFT Vision, Objectives, and Criteria {not adopted or fully vetted)
Vision
“Implement priority actions, identify additional actions to address gaps, and continue to integrate additional
goals and priorities {local and regional) that have been identified in the LIO Ecosystem Recovery Plon.”

Objectives
- Be more strategic about targeting existing funding opportunities

- Communicate our goals and priorities to stakeholders and decision-makers with the goal of bringing
maore resources to the LIO

- Accelerate implementation of our recovery strategies

Examine alternative structure models that integrate the LIO with other watershed forums and local
representation at the State leve!

LIO has identified criteria that the new LIO model(s) should meet/possess

= Broad Expertise

3

o Ability to address any aspect of ecosystem recovery within the LIO Ecosystem Recovery Plan
and broader associated watershed planning processes/documents
s Leadership
o Broadly involves and engages leadership {(management and elected officials) at local leve!
s Collaborative Implementation
o Provide regional and local feedback and support loops (State, Federal, and local)
s Continuity/adaptability
o Membership adaptable over time and able independent of geographic boundaries
Efficiency
o Commiserate level of input relative to anticipated outcomes/goals

LIO 2017 - 2018 workplan includes:
- Stratepic Implementation;
* development and implementation of a funding strategy;
implement strategies in Ecosystem Recovery Plan
address gaps and barriers to ecosystem recovery;
develop review, recommend NTAs; prioritize local NTAs for funding



- Continued plan development:

setting local goals for vital signs like floodplains;
establishing monitoring indicators for recovery

- Adaptive management:

address ongoing planning needs like status and trends,
approve Final Plan, and

sequencing priority actions/efforts;
LIO priority alignment with regional efforts (i.e. Implementation Strategies)

- Communication:

- Other:

development and implementation of a communications strategy

includes regional coordination
LIO structure evaluation
address emerging/critical ecosystem recovery concerns

For a sense of the universe the LIO covers, see attached:

- LIO Priority Components and Vital Signs

- L0 Ecosystem Recovery Strategies

- 2016 Near Term Actions



Key pieces of the LIO Ecosystem Recovery Plan

LIO Priority Components and Vital Signs

Human Health and Quaiity of Life Linkages

Chinook Salmon ** Freshwater Quality * 3 Good Governance Economic Vitality
Floodplains * Shoreline Armoring Cultural Wellbeing Sense of Place @
Estuaries * 2 Marine Water Quality SoundStewardship ~ Outdoor Activity
Land Development and Cover * Shellfish Beds *

Summer Stream Flow * Toxics in Fish

Medium Prionity Ecosystem Component Vital Signs

Marine Shorelines and Nearshore*  Freshwater Wetlands ¢
Onsite Sewage Systems 5 Drinking Water?
Eelgrass ® Marine Sediment Quality

Low Priority Ecosystem Component Vital Signs

Pacific Herring ® Birds
Qrcas Local Foods 9

Notes:

*  Six components identified as very high priority in 2015

Habitat compaonents identified by Sno-Stilly LIO that were not included in the regional PSP Vitat Sign list
includes other salmonids

Includes smaller streams, estuarine wetlands, tidat marshes, and mudflats
Includes stormwater

Includes all classified commercial/recreational shellfish beds

Includes wastewater discharged to sewer systems, and municipal sewage
Includes other habitat-forming submerged vegetation {bull kelp, etc.)
Includes groundwater

Includes Pacific herring, surf smelt, sand lance, and other forage fish

Includes fish, shellfish, wild game, fowl, and plants (but not farmed species/crops)
10 Inciudes shoreline access

11 Includes beaches and all nature-based recreation and work

+
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